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Purpose
This procedure will outline the process by which a Registered Nurse
will be verified as competent to perform advanced credentialed
activities or skills through a nurse credentialed framework, meeting
the requirements of the Nurse Credentialing Policy.
Scope/Audience

The credentialing policy and procedure promotes efficient processes
to ensure nurses are competent and adequately supported to
provide safe, high quality care. The scope of the procedure is limited
to registered nurses only and does not include enrolled or hospital
aides.

Associated documents
Application to Register for Advanced Credentialed Activity/SKill
Individual Application for Advanced Credentialed Activity /Skill
CDHB Credentialing Policy

Equipment and forms
Application to Register for Advanced Credentialed Activity/Skill
Individual Application for Advanced Credentialed Activity /Skill
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1. Service Approval of Credentialed Activity

2. New activity identified.

3. Works with service area and Nursing Director or Director of
Nursing on agreed expanded practice and develops a
business case/application for service area.

4. Liaise with the Professional Development Unit for application
support.

Complete a credentialing application (4504)
Application sent to the NCC for review and approval.
NCC inform applicant/s of decision and recommendations

© N o o

Recommendation made to the Executive DoN committee for
final approval.

9. PDREP office informed of credentialed actively

10.If individual credentialing required then the credentialed
activity is added to the Competency and Training database
with a hard copy held in the DoN office.

11.The speciality area will receive written notification of approval
from the NCC.

12.Should approval not be given the speciality area will receive
written notification with a right of review.

2 Individual Approval of Credentialed Activity

1 Complete an application for Individual approval of skill/activity
(4505)

2 NCC confirms that the skill/activity is approved for this service
area.

3 NCC reviews the application

NCC approves, or declines with recommendations, the
application and sends approval to staff member.

5 The staff member and their CNM/ team leader will receive
written notification of approval.

6 The staff member is added to the Competency and Training
database for the credentialed activity with a hard copy held in
the DoN office.

7 Should approval not be given the staff member will receive
written notification with a right of review.
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PDRP flow chart for individual approval of credentialed activity

If on PDRP If not on PDRP*
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practice and develops a
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business case for DoN
approval
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Works with service area on
agreed expanded/extended apply to DoN of division for
practice and develops a consideration of
business case for DoN expanded/extended practice
approval
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and evidence completed and

sent through to Nurse
Credentialing Committee prior
to submitting PDRP portfolio
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Apply to DoN of division for
consideration of extended/
expanded practice
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Once successful via

Extra compentencies and Credentialling Panel, endorsed

evidence .as.sessed by !\Iurse competencies along with
Credentialing Committee portfolio is sent to PDRP office
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\ J level application
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Certification given by DoN and
entered onto database

Certification given by Don and
entered onto database
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Appeal process

All applicants will have detailed feedback which should override the
need for an appeals process however;

A nurse, or speciality areas may request a formal appeal of the
decision

An appeal to the EDoN, in writing, must be requested within seven
working days of notification that the credentialing application was
unsuccessful.

The appeal should state the basis for review, identifying where the
process failed or what information was missing or incorrect.

The EDoN will appoint a Director of Nursing to chair the panel

The Executive Director of Nursing (EDoN) will appoint a review panel
of suitably qualified nurses and other relevant expertise.

The review panel must convene within 30 working days of the
application.

New information and evidence may be heard as part of the review.

On completion of the appeals panel review, a written report outlining
the final decision with recommendations/explanation and will be sent
to the applicants and to the EDoN.

The decision of the appeals panel is final and binding.
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