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PDRP Advisory Committee
Meeting Minutes


Meeting Date: 		Tuesday, 9th May 2017
Meeting Location:		Room 211 - Level 2, 32 Oxford Terrace, Christchurch

Present:  Mary Gordon (Chair) Becky Hickmott, Suzanne Johnson, Di Bos, Diana Gunn, Elly Grant, Glynis Cumming, Heather Gray, Kelly Robertson, Margaret Bigsby, Richelle Fogarty, Sandra McLean –Cooper, (Kas Beaufill and Brittany Jenkins via Video Conference) Aoife Sweeney (Minutes)

Apologies:  Anna Wright, Jane Barnett, Julia Anderson, Jeannie Randles, Jess Wolfenden, Gene Ruiz, Charmaine Diver
                                          
	Item #
	Progress to Date
	Action Required
	Person Responsible & Date

	Last Minutes
	Previous Minutes accepted as correct.
	Addition of Kas Beaufill to list of present on Previous Minutes
	

	1. Update from West Coast
	Currently 59 Nurses on PDRP
· 28 Competent 
· 15 Proficient 
· 4 Expert
· 7 Designated Senior nurses
· 4 Accomplished
· 1 Competent EN
Currently preparing for NCNZ Site Visit

	
	

	2. Update from Nurse Maude
	Apologies      
	
	

	3. Update from South Canterbury 
	Video Conference issues from CDHB End (No update available at time)
· EN Competent 2
· EN Proficient 8
· EN Accomplished 4
· RN Competent 35
· RN Proficient 34
· RN Expert 5
· Senior Nurse 20

Total 108 (25%) of total nurses from SCDHB and MOU partners.

Still having difficulties with some CNMs not writing at applicant’s level. Working with them individually as they do not want a group training session.
PDRP and appraisal writing presented at Preceptor Study Day and at NETP study day.
	
	

	4.  Update from 
St George’s
	Apologies
	


	

	5. Update from Pegasus
	Currently 31  Nurses on PDRP
· 14 Proficient
· 15 Competent
· 2 Expert
· 3 senior nurse’s nearly ready for submission
PDRP is now Mandatory for Health Workforce Funding, Nurses who are currently studying have been notified that if they are looking for Funding they will need to submit a Portfolio.
· MOU with Christchurch PHO
· Supporting Community Nurse in an Aranui Practice

· 5 Current Assessors
· 1 awaiting training
· 2 resource people
	
	

	6. Update from NMDHB
	Currently 442  Nurses on PDRP
14 Enrolled Nurses
· 8 Competent
· 5 proficient
· 1 Accomplished
428 Registered Nurses
· 133 Competent
· 201 proficient
· 53 Expert
· 41 Designated Senior Nurses
· 62 Primary nurse portfolio’s

56%compliant overall.
	




	





	7. Update from Department  of Corrections
	Apologies
	
	

	8. Update from Forte Health 
	Currently 27  Nurses on PDRP out of 54 Permanent Staff
· 50% Compliant
· It remains a requirement that permanent RN’s do PDRP here so I’ll be running some workshops again soon to encourage those who have not submitted to do this. 
· There have been some issues with the length of assessment for several of our staff who have waited several months for their portfolios to be returned from the regional office. 
· We have discussed the option of using our own assessor who is no longer working at Forte but is prepared to assess as a casual RN for us as needed.  The portfolios will still be logged via the regional PDRP office and I will put in place moderation processes for the assessor. 
	
	

	9. Update from Southern DHB
	Currently 701  Nurses on PDRP (Otago only)
· 40 Proficient Portfolios Submitted in May
· 1 new assessor starting today
· A lot of interest being shown from Senior Nurses
	
	

	10. Update from 
Kaupapa Maori & Pacific Island Shared Services
	Currently 1 Nurses on PDRP
· 4 working on their Portfolio
· 1 Nurse has been Audited 
· X2 new assessors
· PDRP is mandatory within  the collective but not attached to any remuneration
	
	

	11. Update from Health Care NZ




	Currently 18 Nurses on PDRP
· 3 Proficient RN’s
· 7 Competent RN’s
· 2 Designated Senior Nurses
· 1 Proficient EN’s
· 5 Competent EN’s
Trying to ensure Team leaders and Nurse Managers are looking at the level of indicators people are applying for.
Following up on their Interim Validations.
Undergoing work for NCNZ Audit which is nearly complete.
	
	

	12. Update from Access Health
	Apologies
	
	

	13. Update from Intus
	Apologies
	
	

	14. Update from Laura Ferguson 
	Apologies
	
	

	15. Update from Rannerdale Veterans Care
	Suzanne Johnson on behalf of Charmaine Diver 
· Charmaine Diver is Rannerdale Veterans Care new Nurse Educator/ CAP Coordinator. 
· Janine Spears is a new Nurse Manager.
· Rani Sobin is a new Care Coordinator. 
· No nurses currently on the PDRP programme.
	
	

	16. Update from Procare
	Apologies
	
	

	17.Update from Waipuna
	Apologies
	
	

	18. Oxford
	Apologies
	
	

	19. Ultimate Care Group
	Apologies
	
	

	20. Update from CDHB
	Please see Attached



	External 
	




	21.Guest Speaker
(Hector Matthews)

	· PDRP Programme has moved from being a regional programme to a widespread PDRP programme that encompasses both North and South Islands.
· A discussion took place around using the Maori PDRP name Te Kāhui Kōkiri Mātanga PDRP programme. 
· Te Kāhui Kōkiri Mātanga PDRP programme name doesn’t talk about a region or a place
· Translation of PDRP
· Appropriate to use Te Kāhui Kōkiri Mātanga PDRP programme as the programme name
· Currently have no Maori Representation due to Phil Pateria’s passing.
· Develop Maori nurse(s) into the role
· Maori feel the weight of expectations of other Maori
· Identify who might like to represent Maori 
· Setting up support systems (cultural support) and the right development for the nurse(s) – Perhaps develop 1-2 persons into the role
· Hector Happy to help in getting a replacement for this leadership role. There are plenty of Maori Nurses that may have an interest in a leadership role. 
· Maori representation doesn’t have to be from Canterbury, could be from a partnering organisation.
· Need to have a passion for PDRP 
· Expression of Interest to be sent out including a role brief.
Both Becky and Hector spoke to the group about Phil’s work and what an asset Phil has been.

· EG discussed possibility of confusion between knowledge and skills framework for speciality areas and the “Knowledge and Skills Framework” as part of the Te Kāhui Kōkiri Mātanga PDRP programme name.  
· The name of the programme will be a discussion in the future when we move to a National PDRP.
· Commitment to using the name Te Kāhui Kōkiri Mātanga PDRP Programme
	
	

	National PDRP programme 
	NENZ Meeting agreed that there should be a National PDRP Programme
	Possible external moderation with other organisations not part of the   
	

	PDRP Documentation 
	Change of Website 
Test site – new grads to trial, NE, CNS, CNM – help test it 
	
	

	5 Year Evaluation 
	Survey Monkey to ask questions about the PDRP Programme
· Nurses PDRP
· Line managers 
· Assessors
· Nurse who haven’t done PDRP 

The focus groups to tease out further information

Comms might be able to help
	Questions to send out
	

	AOB
	MB discussed that EN Nurse Representative from the PDRP Advisory Committee has resigned 
· Need a replacement EN Nurse – in the process of expressions of interest

KR discussed EN’s are in management
· NCNZ stated if there were EN’s in management positions then an individual discussion with NCNZ – will need to complete Domains 1 & 4  a discussion how they evidence 2 & 3 (case by case basis). The EN’s in management cannot do PDRP.

Help has been offered from all coordinators leading up to NCNZ Audit.

Collation of Audit information going well
· General information on Te Kāhui Kōkiri Mātanga PDRP programme
· Specific organisation information included
	
	






Future Meetings
	Date
	Venue
	Time

	[bookmark: _GoBack]14th November

	Room 211, Level 2 - 32 Oxford Terrace, Christchurch
	14:30 - 16:00
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PDRP Update May 2017

		Issue

		Work initiated

		Action to be completed



		National evidential requirements

		· Still some CNM’s providing evidence at the wrong level (e.g. competent examples in the applicants Performance appraisal for a proficient portfolio)

· Time for CNM updates at all hospitals


· Dates to be advised


·  Up skilling of resource people/NE/CNS/CNM continues on the national changes continue so that lack of evidence can be addressed prior to submitting to PDRP office continues



		· Ongoing

· Dates to come for CNM sessions at all hospitals early 2017

· Ongoing work

· Planned Memo to be released & discussion about confidentiality at PDRP workshop/resource person update & new assessor/current assessor update



		Portfolio Assessment

		Nurses continue to submit their portfolios 


· 91 portfolio submissions in process currently

· 29 portfolio have no action taken


· About to start assessing April submissions

		· Email sent out to all assessors 





		Postgraduate Equivalency Committee

		· Next date for Postgraduate Equivalency 31st May 

· Possible changes for PG Equivalency as update to evidential requirements are about to be released. Discussion required regionally to see if current format needs to be adjusted. Forms to be adapted and replaced on the internet once decision made.

Evidential document still not released

· In the meantime all organisations will need to aware of present requirements.

		· SJ to complete documentation post revision of national evidential requirements once PDRP Evidential requirements 2017 are released.



		NNPC Meeting

		· 36 Coordinators attended


· NNPC meeting


· E-portfolio – Ko Awatea – Mahara based learning works


· 99 cents per nurse


· Can upload documents


· Transferable  


· For RN’s, EN.s (Transitioned and non-transitioned


· Discussion – work stream 


· National evidential requirements – to be released shortly


· Discussion around National PDRP programme


· Positives


· Consistency for the nurses


· Identification of regional groups


· Midlands/? Northland – not official regional partners (6 DHB’s)


· Te Kahui Kokiri Matanga – (5 DHB’s)


· Lower North Island  (3 DHB’s Not Hutt)+ The Defence Force (1) 


· Hutt & Wairapa (2 DHB’s)


· Hawkes Bay (1 DHB)


· Bupa (1) (relationships with various DHB’s)


· Southern Cross


· Plunket


· Blood Service


· Barriers


· Patch protection


· Open Forum


· External Moderation


· Doesn’t appear to be consistently done across the board


· Size of portfolios are different


· More than one indicator met


· Assignments are included


· Forms and templates can be different 


· Generally meeting the requirements of Comp. Prof, Expert


· Nurse Manager light


· Nurse good evidence


· Clear verification 


· Variable 1.2, 1.5, 1.6


· Poor understanding of NCNZ competencies


· Designated Senior Nurse if in clinical practice needs to do Domains 1-4 & work stream (e.g. management)


· Plagiarism


· Picked up but no malicious intent – punitive


· Picked up M/Manager


·  DON – Performance issue


· ? use turn it in 


· Assessor cutting and pasting comments


· NCNZ audit requirements for Nurses


· Appears to be a change in standards in what is acceptable (evidence)


· 1-2 competencies light in NCNZ seems to be letting this go and feeding back to nurse or line manager for next time


· Extensions for NCNZ Audit 6wks, 3 months, 6 months, 9 months


· No code of conduct – automatic 3 month extension 


· Executive team  - new election of secretary – Michelle Panov – Northland DHB


· NZNO


· National consistently


· Coordinators in a leadership role 


· MECA negotiation


· Application


Timeframes


· No current breaks


· Portfolio expiry/lapse/update portfolio


· Notification before payment stops


· Discussion had about how long is reasonable before this occurs – Comp 1.1 was discussed and the fact the nurse have a certificate and letter which tells the nurse when they next due for resubmission


· Long delay with PA from CNM


· Seasonal ban which equates to 5 months


· NCNZ Session


· Community nurse prescribing (long term community) – currently trialling and evaluating 

· Internationally Qualified Nurses (IQN)


· Nursing qualifications of IQN’s in relation to educational equivalence to NCNZ registration 


· 1950 applications for registration as March 2017


· Review of RN scope/competence/education standards – Request For Proposal (RRP)

· Asking what does a nurse look like in the future?

· Expect this piece of work to take 5yrs from start to finish


· Various stages of consultation


· Unchanged accreditation and monitoring process


· Postgraduate programme – framework decisions (increase in trust and accountability) Work closely with organisation’s (risk framework) 


· Query more reporting desk audit


· RN Prescribing 


· recertification – NCNZ role


· Portfolio – PDRP programme


· Exempt from audit id involved in Nurse Prescribing recertification audit


· Safe and competent prescribers – shift to PDRP in future (10 years’ time) for NCNZ audit  requirements

· HWFNZ 


·  X3 lists universities currently accredited at the moment


· Papers will be different


·  Postgraduate Diploma in prescribing plus other masters papers including a prescribing practicum could be the pathway to Nurse Practitioner


· NCNZ Audit


· Requires evidence of code of conduct


· All nurses who have trained since 2012 –accept that they have completed the Code of Conduct as part of their undergraduate education 


· NCNZ visits every nursing school


· Imbedded into the Bachelor Nursing curriculum


· Internationally Qualified Nurse


· Cover code of conduct in CAP courses


· Australia, Ireland, Canada sent documents


· Competencies and Education Standards


· Environmental Scan


· International  - current situation


· Draft document published


· Consultation (could be pre-consultation)


· Draft up ideas - feedback - analyse 


· Want transparent process


· Want to get as right as possible – not rushing the process (52,000 Nurses)




		



		NCNZ Audit

		· Evidence for Desk audit due 8th May from all organisations

· Collation in the Month of May 

· Use of Sharefile – for all organisations to review collated documentation before making available to NCNZ for the 3rd June

· NCNZ Visit:

· WCDHB 19th July


· CDHB 8th August


· SDHB 9th August

		All organisations


SJ






		E-Portfolio

		· College of Nurses Aotearoa revamp the Nga Manakura O Apopo E-portfolio

· JD & SJ spoke to Liz Manning who is the administrator for the College of Nurses


· Previewed changes from trial 3 years ago 


· Platform – Mahara paltform


· New Plug in for Totara which has the ability to create E-portfolios


· Need for further discussion once plug in running and capability understood  


· Counties Manukau creating E-portfolio – not quite complete

		



		PDRP Education Session for 1.2 & 1.5

		· Discussion to be had re: education plan for 1.2 & 1.5 to be had with wider group

· Phil”s research had commenced although now discontinued due to Phil’s 

· Discussion to be had with Hector re: education as well as Maori representation for the PDRP advisory

· Conversation with Ada Campbell & Maryanne Wilson CPIT re being involved in a  wider committee to put together education around 1.2 & 1.5 

· Maori Health Papers at Ara went well.


· Going to run again


· Brain storming that needs further exploration with wider group for regional education 

		· SJ (in process) assistance from the wider regional group



		Education Sessions

		· Nurse Maude – Senior Nurse update

· Nesp – PDRP session



		

		New PDRP Assessor Training


· PDRP Assessor Training –cancelled due to lack of numbers 

· Next  PDRP New Assessor training 29th-30 August 2017

· X13 assessors for August training



		

		Current Assessor Training

· Current assessor training 20th April  - 12 assessor present


· General update 


· Discussion re new PDRP Evidential Requirements & Framework


· Mock portfolio – assessor moderation


· Next Current Assessor update is 12th September 2017



		

		Resource Person Training


· Session run on  21st March,

· X7 nurses attended Resource training/update


· Next PDRP resource workshop 8th June, & 6th September 2017



		

		PDRP Workshop


· Workshop cancelled 12th April due to minimal numbers

· Next PDRP Workshops 12th July & 4th October





2737 total on PDRP programme (1148) of these CDHB & (1589) of these external) as of 08/05/17

		Levels of PDRP

		CDHB

		External

		Regional PDRP Programme



		Competent EN

		3

		43 

		46



		Competent RN

		510

		533

		1043



		Proficient EN

		9

		49

		58



		Proficient RN

		479

		599

		1079



		Accomplished EN

		32

		46

		78



		Expert RN

		91

		209

		300



		Designated Senior Nurse

		24

		109

		133





Expiry of nurses on PDRP as 8/0517

All organisations 95 nurses removed from PDRP

· 13 CDHB  

· 82 External Organisations

All Organisations 31 nurses never completed portfolio


· 3 Competent level

· 3 Proficient EN


· 13 Proficient level

· 3 Accomplished

· 4 Expert level


· 1 Designated Senior Nurse


All organisations 31 external nurses resigned 

· 13 competent level


· 2 EN Competent level


· 12 proficient level


· 2 Expert level 

· 2 Designated Senior Nurse

All organisations 25 nurses expired no communication (13 CDHB)

· 4 Competent level


· 1 Proficient EN


· 25 Proficient RN


· 4 Expert level


2 external nurses withdrawn or chosen no to complete
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