
Quality Improvement/ Change In Practice Initiative 
                                                                  Te Kahui Kokiri Matanga PDRP 

 

 

In healthcare, quality activity is a systematic evaluation of an aspect of service against measurable quality indicators 
which has resulted in some improvement. This may be related to clinical practice or a service process improvement.  It 
may be done as either an individual or with a group of staff in your area.  Some tools are available on CDHB Intranet 
through the Quality site. Some quality improvement activity examples are: Audit, Incident/Event review, Data Analysis, 
Surveys, Timing Studies [CCDM] 
Name of Quality Improvement/Change in Practice Initiative (ensure document or initiative is attached) 
 
 
Date Quality Improvement/Change in Practice Initiative implemented  
 
Why did you initiate the quality improvement/Change in Practice Initiative project and how did you implement it?  
e.g. quality deficit, patient complaint, chart audit, literature review  
 
 
 
 
 
 
How did you involve the key stakeholders or personnel in this project? 

How did the quality improvement/Change in Practice Initiative project implementation impact on care on your 
unit? How was this measured? 
 
 
 
 
 

How did involvement in this project impact on your practice? – please include any new learning here 
 

How did you evaluate or plan to evaluate the impact of this project in your clinical environment? 

Project Leader or Manager’s comments 

 
Name of PDRP Applicant: 
 
Signature of PDRP Applicant: 
 
 
Name of Project Leader Or Team Leader/Manager: 
 
Signature of Project Leader Or Team Leader/Manager: 
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