CDHB TrendCare Implementation Draft Plan 2019

Phase 1: Medical Wards - Christchurch campus and Ashburton
Phase 2 - Hillmorton Inpatient Units

Phase 3 - Surgical Wards - Christchurch Campus

Phase 4 - Womens and Childrens, and Ashburton Maternity
Phase 5 - Burwood Hospital Inpatient Units

Phase 6 _ ED/ ICU Radiology/ Day Unit

Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20

Directorate 1 2 3 4 5 6

Preparation and Education

Commence
Go live with Data. TrendCare Data Council established

Interrater reliability workshops and ward testing

10-13 EASTER
Feb-20  Mar-20 Apr-20  May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20

7 8 9 10 11 12 13 14 15 16

12

14

ccu

25

23

24

27

20

lil,

urology unit

AAU

Reports Workshop 23rd April

Ward one Medical

Ward two rehab
PSAID
Te Whare Hohou Roko
Te Whare Mauri ora
Te Whare Manaaki
Te Awakura south
Seager
Tupuna
Te Awakura East
Te Awakura North
Te Awakura West
CAF
Kennedy
C Ward TPMH
AT &R
A3 (w 15)
B3 (w 16)
A4 (W 19)
B4 (W18)
A5 (W17)
B5 (W 26)
10
B6 (BMTU)
A8 ( vas stroke)
B8 (W 28)
AMAU
Gynae unit

Reports workshop 12th June

Reports Workshop 31st July

A7 (W 22)

A6 (CHOC)

B7 (W 21)

NICU

Maternity

Paed HDU

CAA

Birthing suite

Ashburton maternity

Reports Workshop 9th September

Rangiora & Lincoln

AG (K1)

BG (K2)

Bl

B2

Cc1

C2

CG

D1

D2

DG STOKE

FG ORU

GG

HG SPINAL

Reports workshop

Emergency Department

Intensive care

Radiology

Medical Day Unit

Day Surgery

Med day stay ashburton

Day Unit Burwood

Paed Day Unit




